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Clayoquot Biosphere Trust 
Final Report Template for Grant Recipients

!e CBT wants to know about the success of your project!

Please save this document under a new !le name before completing the form.  Once completed, please sub-
mit electronically to curtis.cook@clayoquotbiosphere.org.  In addition, please electronically attach any press 
materials or other appropriate materials such as scienti!c reports, brochures and newspaper articles.  Photos 
are greatly appreciated!  All !nal reports will be posted on the CBT website.   Proponents are strongly urged to 
present their project results at CBT sponsored events in the region. 

1.  Organization Information

Organization Name:  

Address:  

Contact person:    Job Title:  

Telephone:    Fax:  

E-mail:    

2.  Project Details

Project Title:  

CBT Funding received:  $  Total Project Budget:  $

3.  Final Report Questions:  Please brie"y answer the following questions in point form or paragraph format.  
Please limit your responses to the space provided.
a.  If your project has changed from your original proposal, please describe how and why it has changed.
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b.  What was the impact of your project at the individual, community and regional level?

c.  Describe the community involvement and collaboration with other agencies.

d.  What lessons were learned along the way that should be shared with other groups and/or projects?
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e.  How have you communicated the results of your project to local residents?

f.  How did your project help to achieve the CBT’s Mission?

g.  How did your project contribute to the CBT’s Measuring Community Health Initiative?  
Please see our website for a description of this project and a list of indicators that we are interested in.  



Item & Description

Anticipated 

cost (from 

original 

application)

Actual Cost Other 

Contributions 

(including 

source)

Total Cost

Salaries & Benefits

Facilities Rental

Materials & Supplies

Other (please specify)

!"#$%

4.  Project Budget  
We require a detailed budget reconciliation . The originally submitted budget should be directly compared 
to the actual amount spent on the project and explanations for any variances should be provided.  Please 
include contributions from partner organizations and all other sources of funding. 
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	topmostSubform[0].Page2[0].Question_c[0]: Tofino Streamkeepers could not complete projects without community involvement. Since we are a volunteer- based society, our work absolutely depends on the good will of concerned community members. We supply a 2-day training course for interested individuals, which can then help out at any project. Often we will work with a variety of agencies to complete these projects. Department of Fisheries and Oceans, professional biologists, the Raincoast Education Society, the District of Tofino and Ucluelet, and Wickaninnish Elementary School are just a few agencies we have worked with lately. 
For this project specifically, we hired a local design company (Fourmind) to design our site. We also worked with the Tofino Salmon Enhancement Society to try to include some of their work. Unfortunately, by the time our website was competed we had not received enough of their information to include on the site but we hope to post it as soon as possible. We did include their contact information and a small blurb of what they do.


	topmostSubform[0].Page1[0].Organization_Name[0]: Tofino Streamkeepers
	topmostSubform[0].Page1[0].Address[0]: P.O.Box 815 Tofino B.C. V0R 2Z0
	topmostSubform[0].Page1[0].Contact_Person[0]: Lisa Fletcher
	topmostSubform[0].Page1[0].Job_Title[0]: Project coordinator
	topmostSubform[0].Page1[0].Telephone[0]: 250-266-1052
	topmostSubform[0].Page1[0].E-mail[0]: streamkeepers@gmail.com website: www. tofinostreamkeepers.ca
	topmostSubform[0].Page1[0].Project_Title[0]: Tofino Streamkeepers Website
	topmostSubform[0].Page1[0].CBT_Funding[0]: 2000
	topmostSubform[0].Page1[0].Total_Budget[0]: 2000
	topmostSubform[0].Page2[0].Question_b[0]: 

With the development of a Tofino Streamkeepers website, information about the society can easily accessed by individuals who are interested in learning more about Streamkeepers, what they do and how they can be involved. They can learn when specific training courses are offered and what projects they can volunteer for. Once individuals have been trained as a Streamkeeper, they can participate in any of our volunteer run projects that occur within our community. These projects include restoring fish habitat, stream cleanup, and measuring water quality, planting trees and shrubs or anything else that helps the streams in our community. At a regional level, the Streamkeepers website provides information on the projects that we are working on or have completed in the Tofino area. These stream projects may seem like isolated works but in fact, they are connected to much larger watersheds within the area. By starting small and involving the community, we are actually taking responsibility for stream health and watershed systems within the region.

	topmostSubform[0].Page2[0].Question_d[0]: 
It is good to have a general idea of what you would like your site to look like and what kind of information it should contain before you start. Researching similar organizations sites for what looks good and what works was very useful. We also learned that sometimes things take a little longer than expected!

	topmostSubform[0].Page3[0].Question_e[0]: We have sent out an email to our email list of volunteers and agencies. We have put our new website address in the Westerly News and asked other partners to link us to our new site (such as the Raincoast Education Society). We will also write an educational article for the Tofinotime for an upcoming month, which will include our website. 
	topmostSubform[0].Page3[0].Question_f[0]: 
By providing Tofino Streamkeepers with the funding for a website, CBT has provided support for education & training, restoration, conservation, and promotion of healthy watersheds in our community. The website has made Tofino Streamkeepers much more accessible for people to stay connected with what is happening in their community and how they can be involved. Streamkeepers recognizes that by giving the community the tools to protect their resources, people will live a much more healthy and conscience lifestyle.

	topmostSubform[0].Page4[0].TextField2[0]: Four Minds Website design
	topmostSubform[0].Page4[0].TextField2[1]: Project Coordinator (content writing & editing, photos, overseeing of project)
	topmostSubform[0].Page4[0].NumericField1[0]: $1200.00
	topmostSubform[0].Page4[0].NumericField1[1]: $1000.00
	topmostSubform[0].Page4[0].NumericField1[3]: $1000.00
	topmostSubform[0].Page4[0].NumericField1[4]: $1100.00
	topmostSubform[0].Page4[0].NumericField1[5]: $1000.00
	topmostSubform[0].Page4[0].NumericField1[6]: $500 in kind
	topmostSubform[0].Page4[0].NumericField1[7]: $1000.00
	topmostSubform[0].Page4[0].NumericField1[67]: $2000.00
	topmostSubform[0].Page3[0].Question_g[0]: 
The Tofino Streamkeepers website will contribute by centralizing the restoration and enhancement of salmon habitat projects that Streamkeepers does in our community. In the future, we would like to put data from our annual smolt trap findings and any other relevant information that pertains to Clayoquot Sound’s wild salmon conservation. We also intend to update the progression of our projects so that the community is aware of our water quality as a whole. 
Wild salmon habitat is most definitely a concern of the community, and our website will educate people on what is happening on various streams and creeks in our neighborhoods. From the site, individuals can learn about upcoming courses that can empower them to help with projects in their own backyard and thus, help conserve and enhance salmon habitat.

	topmostSubform[0].Page1[0].Question_a[0]: Our project remained the same as in the proposal.


