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Clayoquot Biosphere Trust 
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds.  Once complete, please submit electronically to   
rebecca@clayoquotbiosphere.org.  In addition, please attach any press materials or other appropriate materials 
such as scientific reports, brochures and newspaper articles.  Photos are greatly appreciated!  All final reports will 
be posted on the CBT website.   Proponents are strongly urged to present their project results at CBT sponsored 
events in the region.  Note:  Mac users will not be able to save this form.  Please print and submit a hard copy.  

1.  Organization Information

Organization Name:  

Address:  

Contact person:  		  Job Title:  

Telephone:  		  Fax:  

E-mail:  		

2.  Project Details

Project Title:  

CBT Funding received:  $	 	 Total Project Budget:  $

3.  Final Report Questions:  Please briefly answer the following questions in point form or paragraph format.  

a.  If your project has changed from your original proposal, please describe how and why it has changed.
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b.  What was the impact of your project at the individual, community and regional level?

c.  Describe the community involvement and collaboration with other agencies.

d.  What lessons were learned along the way that should be shared with other groups and/or projects?
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e.  How have you communicated the results of your project to local residents?

f.  How did your project help to achieve the CBT’s Mission?

g.  How did your project contribute to the CBT’s Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere?  Please see our website for a description of 
these projects, including a list of indicators that we are interested in.  



Item & Description

Anticipated 
cost (from 

original 
application)

Actual Cost Other 
Contributions 

(including 
source)

Total Cost

Salaries & Benefits

Facilities Rental

Materials & Supplies

Other (please specify)

Total

4.  Project Budget  
We require a detailed budget reconciliation . The originally submitted budget should be directly compared 
to the actualexpenses and explanations for any variances should be provided.  Please include contributions 
from partner organizations and all other sources of funding. 

The Clayoquot Biosphere Trust supports 
research, education, and training initiatives for 
conservation and community health in the Clayoquot 
Sound UNESCO Biosphere Reserve Region.
www.clayoquotbiosphere.org

Clayoquot

Sound

Biosphere

Reserve


	Text1: Ittatsoo Learning Centre
	Text2: Box 699, Ucluelet, BC
	Text3: Warren Sookocheff
	Text5: 726-3742
	Text7: abe@ufn.ca
	Text8: Cedar Harvest and Weaving: Elder and Youth Mentorship
	Text9: 2000
	Text10: 3400
	Text11: Instructor
	Text13: 726-7552
	Text14: -The project was reduced from 16 classes to 8 classes due to reduced funding allocation.
 
	Text15: Individual: 22 students participated in at least one class, where they either learned or refined cedar weaving skills.  Average class participation was 7 students.  These people interacted in a healthy, productive environment while increasing confidence and cultural/community identity.  
 
Community:  Community pride and well-being were enhanced as 2 elders shared traditional knowledge with students over 8 classes.  Students learned the skills to harvest and prepare cedar bark on their own, which they intend to take back the community as they share their knowledge.  Cultural identity was improved.
 
Regional:  The participants of this class, and the community of Ittatsoo were positively impacted by this class.  Because they are part of the region, the entire region benefited.  Every healthy,cultural activity in one community helps to make the whole region healthy.
	Text16: -Ucluelet First Nation collaborated by making in-kind donations of staff time, refreshments and space.
	Text17: I think it is important to fairly compensate elders for their knowledge and for their commitment to their community.
	Text18: Posters were put up inviting community members to the classes.  Participants were able to make many crafts (often one per class) which they took home.  Therefore the success of this project is literally in the homes of the community members.  Also, it is tradition to give your first cedar hat away.  I witnessed several students make and intend to give away their hats.    In addition, photos were put up on the shared drive for future publication in newsletters.
	Text19: CBT provided funding and support for a education and sustainable development project.  Cedar is a non-timber forest product that can be sustainably harvested from the Biosphere Reserve.  This project helped to spread knowledge of cedar harvesting and crafting which can be shared by community members to bring economic, cultural and social benefit within the Reserve.
 
	Text20: Youth were able to learn to use and respect cedar bark, as the went to the forest to harvest cedar as well as learned the craft of working cedar bark.  
 
Healthy refreshments were provided for participants.
	Text21: Elder hono's
	Text23: 3200
	Text24: 2000
	Text25: 
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	Text27: Project admin
	Text28: 960
	Text29: 400 (in-kind)
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	Text40: 
	Text41: 200
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
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	Text52: Cedar Bark
	Text53: 1280
	Text54: 640 (in-kind)
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	Text56: 640
	Text57: Food/snacks
	Text58: 320
	Text59: 200 (in-kind)
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