Clayoquot Biosphere Trust
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds. Once complete, please submit electronically to
rebecca@clayoquotbiosphere.org. In addition, please attach any press materials or other appropriate materials
such as scientific reports, brochures and newspaper articles. Photos are greatly appreciated! All final reports will
be posted on the CBT website. Proponents are strongly urged to present their project results at CBT sponsored
events in the region. Note: Mac users will not be able to save this form. Please print and submit a hard copy.

1. Organization Information

Organization Name: Pacific Rim Hospice Society

Address: Box 7, Tofino BC VOR 2Z0

Contact person: Kim Hoag Job Title: Executive Director
Telephone- 250-725-1240 Fax: 250-725-1240
E-mail: kim@pacificrimhospice.ca

2. Project Details

Project Title: Dementia Workshop

CBT Funding received: $ 900.00 Total Project Budget: $ 3551 Actual Cost $5026

3. Final Report Questions: Please briefly answer the following questions in point form or paragraph format.

a. If your project has changed from your original proposal, please describe how and why it has changed.

The project changed in two ways. Many more people than anticipated attended the workshop raising the anticipated costs.
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b. What was the impact of your project at the individual, community and regional level?

The dementia workshop was attended by 45 people from Ahousaht, Hitatsoo, Ucluelet, Tofino, Port Alberni, Victoria and
Ladysmith. NTC and hospital nurses, NTC and VIHA home care workers and volunteer and family caregivers attended as well
as hospice clients and seniors from the general public. The impact was or will be:

* Increase awareness and understanding of dementia

* Reduce fear and sigma of Alzheimer's disease and related dementia

* Enhance communication skills of family caregivers, homecare workers, nurses and hospice volunteers who
work with people living with dementia

* On-going support of caregivers of people with dementia

* A quality engaging educational workshop attended by a wide variety of people

. Describe the community involvement and collaboration with other agencies.

* In-kind support from accommodation owners for out of town presenter
* Reduction of venue cost by Tin Wis
* Donation of $4 per person by Tin Wis chef off cost of lunch

* Hospital manager NTC managers encouraged nurses and home care workers to attend and approved
regular salary to attend the workshop

* Contribution from Coastal Community Credit Union

* Contribution from CBT, Education Committee discretionary funds

d. What lessons were learned along the way that should be shared with other groups and/or projects?

* Request funding from multiple sources in anticipation of partial funding

* The greater number of presenters the greater the time in coordinating

« Word of mouth is the best advertising, engage several people to let others know about events
* Don't under estimate the cost of producing a workshop

* Baby boomers have and will continue to have a huge impact on society

* Educational dramas are a very effective teaching tool

The Clayoquot Biosphere Trust supports e Clayoquot
A research, education, and training initiatives for " N [ S II I] :
conservation, sustainable economic development and Sound
» community health in the Clayoquot Sound United Nations - BiOSphere
CLAYD Q UOT UNESCO Biosphere Reserve Region. Educational, Scientific and |

BIOSPHERE TRUST

K Cultural Organization Reserve
www.clayoquotbiosphere.org :



e. How have you communicated the results of your project to local residents?

Letter to the editor

Support group of caregivers, adult children of ailing parents will be a spin off of workshop. Invitations will be made to local
residents when the group starts.

f. How did your project help to achieve the CBT'’s Mission?

The Dementia workshop helped to meet the strategic goals and objectives of the Clayoquot Biosphere Trust by
benefiting community health and promoting cross cultural understanding.

g. How did your project contribute to the CBT’s Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere? Please see our website for a description of
these projects, including a list of indicators that we are interested in.

The Dementia workshop may have contributed to Measuring Community Health Initiative in the area of
End of Life How are people dying and at what age. We learned that people die from dementia.
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4. Project Budget

Other Confirmed
Originally Submitted Budget |CBT Reguest| Income inkind value || Totals
Mileage presentors 5192 5400 5140 5592
Meal allowances presenters 5123 §220 5343
Performance Honorarium 5150 $100 $250
Coordination $100 5400 S$500
Accommodation 5850 $850
Venue 5115 $173 5288
Refreshments/lunch 5120 S80 $200
Advertising S100 5100
Administration 5428 $428
Total $900 §1,548 $1,103 | $3,551
Other Confirmed
Actual Expenses CBT Request| Income inkind value [Totals
Mileage presentors 5192 $450 5140 5642
Meal allowances presenters 5123 $220 5343
Performance Honorarium $150 $100 5250
Coordination 5100 $600 $700
Accommodation - $850 $850
Venue Siis $173 5288
Refreshments/lunch 5195 S877 S200 || $1,272
Advertising 525 525
Administration S656 $656
Total 5900 $2,903 $1,223 || $5,026
Funding for Dementia Workshop
CBT 5900
Coastal Community Credit Union 41,000
Direct Access 5900
Donations for Warkshop S456
in-Kind donations for workshop $1,223
General Hospice fundraising 5547
Total $5,026

Explanations for Variances

Attendance and time to coordinate workshop was under estimated. Cost for Tin Wis,
even with discount was under estimated.
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