Clayoquot Biosphere Trust
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds. Once complete, please submit electronically to
rebecca@clayoquotbiosphere.org. In addition, please attach any press materials or other appropriate materi-
als such as scientific reports, brochures and newspaper articles. Photos are greatly appreciated! All reports
and photos may be posted on the CBT website and used in outher communcations. Proponents are strongly
urged to present their project results at CBT sponsored events in the region.

1. Organization Information

Organization Name: Uu-a-thluk (Nuu-chah-nulth Tribal Council Fisheries Department)
Address: Box 1383, Port Alberni, BC, VOY 7M2

Contact person: Katie Beach Job Title: Uu-a-thluk Central Region Biologist

Telephone: 250-725-3899 Fax:

E-mail: katie.beach@nuuchahnulth.org

2. Project Details

Project Title: Ahousaht Fisheries work in the Moyeha River: What's going on up there anyway?

CBT Funding received: $ 500 Total Project Budget: $ 2000

3. Final Report Questions: Please briefly answer the following questions in point form or paragraph format.

a. If your project has changed from your original proposal, please describe how and why it has changed.

No, it did not change.
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b. What was the impact of your project at the individual, community and regional level?

The project was beneficial to Clayoquot communities because it spread awareness about local initiatives in a dynamic
and exciting manner. It has been posted on Uu-a-thluk's website, and has been shown to people involved with the
Pacific Salmon Treaty. It will be presented to the community of Ahousaht and may be posted on the local cable

station. It has highlighted the beauty of Clayoquot, and the project that Ahousaht and Uu-a-thluk worked on to improve
the precision of local chinook counts.

c. Describe the community involvement and collaboration with other organizations.

The project was administered by Uu-a-thluk biologists and included interviews with Ahousaht First Nations members

who worked on the project. The video is available to the local cable station and will be presented to in Ahousaht in the
coming weeks

d. What lessons were learned along the way that should be shared with other groups and/or projects?

The creation of the video was a lot of fun for the crew. People that have viewed the video so far have given great
feedback that it is a very powerful medium to provide a report. People enjoyed the more personal report that showed
the viewer the area and the work that was being done. The video was done fairly cheaply by an amateur video editor,
but we highly recommend the creation of such videos to talk about exciting initiatives in Clayoquot Sound.
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e. How have you communicated the results of your project to local residents?

We have posted the video on the Uu-a-thluk website and have sent it to the local cable station for posting if the

content fits their needs. We will be presenting the video to the Ahousaht First Nations community in the coming weeks
and are willing to present it to CBT's M&A committee upon request.

f. How did your project help to achieve the CBT'’s Mission?

The CBT, by providing funding for this project, facilitated out education of the community about important biological
projects that are being undertaken by a local First Nations community. There are many exciting and important projects
being undertaken in Clayoquot Sound by various groups, but we sometimes have trouble communicating in various
mediums. This was a pilot for Uu-a-thluk to create a low-cost video that can be used to report on happenings, and that

can be made available to various audiences. By showing people the area, this project can also aid in promoting
conservation of important resources.

g. How did your project contribute to the CBT’s Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere? Please see our website for a description
of these projects, including a list of indicators that we are interested in.

This project helped to contribute to CBT's Measuring Community Health Initiative. The project itself
helped to get a better measure of returning salmon to the Moyeha River, an indicator of WCVI returns,
and the video helped to bring that information to the general community.
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4. Project Budget

We require a detailed budget reconciliation . Please provide explainations for large variances between the
orignal budget and actual expenses. Please include contributions from all other sources of funding.

Expenses
. CBT funded Total Actual
Item & Description Budget funded from
€Xpenses Expenses
other sources
Salaries & Benefits

Taking video on the Moyeha River (5 days) 1000 1000 1000

Video editing (3 days) 1000 500 500 1000

Facilities Rental

Materials & Supplies

Other (please specify)

Total 2000
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