Clayoquot Biosphere Trust
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds. Once complete, please submit electronically to
rebecca@clayoquotbiosphere.org. In addition, please attach any press materials or other appropriate materials
such as scientific reports, brochures and newspaper articles. Photos are greatly appreciated! All final reports will
be posted on the CBT website. Proponents are strongly urged to present their project results at CBT sponsored
events in the region. Note: Mac users will not be able to save this form. Please print and submit a hard copy.

1. Organization Information

.. Ucluelet S dary School
Organization Name; o' econdany >choo

Address: PO Box 40, Ucluelet, BC, VOR 3A0

Contact person: Carol Sedgwick Job Title: Principal
E-mail: csedgwick@sd70.bc.ca

2. Project Details

Project Title: Ucluelet Secondary School Kayaking Program

CBT Funding received: $ 5,000.00 Total Project Budget: $ 15,000.00

3. Final Report Questions: Please briefly answer the following questions in point form or paragraph format.

a. If your project has changed from your original proposal, please describe how and why it has changed.

No change. The portion of funding for this project we request from CBT is designated to help support the certification portion of
the program. Because of this funding students have the opportunity to earn certification that can allow them to seek
employment in the eco-tourism industry. This funding allows students the chance to earn Basic Wilderness First Aid certification,
VHF Radio certification, Paddle Canada Level |l certification, and Day Guide certification.

Please note that because of the high levels of standards for certification in all of these courses students may complete the
kayaking program successfully and earn credits towards their BC graduation, but they may not receive certification in all areas.
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b. What was the impact of your project at the individual, community and regional level?

Once again we had 8 students enroll in the Kayaking program this past year.
8 students successfully completed the program.

8 students successfully completed the VHF Radio course.

8 students successfully completed the Basic Wilderness First Aid course.

6 students received their Day Guide Certification.

8 students received their Paddle Canada Level Il Certification.

And 1 student mastered the roll.

We do not know yet how many of these students will work in the eco-tourism industry this coming season, but our track
record proves that each year we hear of students who successfully completed this program working in the local eco-toursim

industry. Remote Passages, Tofino Sea Kayaking, Majestic Kayaking and the Clayoquot Wilderness Resort have all hired
graduates of this program.

. Describe the community involvement and collaboration with other agencies.

The program allows our students to build their leadership skills and confidence while learning basic kayaking and guiding
skills. We have one teacher, Lewis Duffy, designated to co-teach the course with an local kayak instructor, JF Marleau.

JF and Lewis work with other companies such as Slipstream First Aid to teach the Basic Wilderness First Aid course and local
companies such as Skils when we need to rent equipment for the days the students work in the water.

We also make a point of incorporating learning opportunities about the Clayoquot Biosphere and the Pacific Rim National
Park by organizing the final portion of the program as a 5-day trip in the Broken Group Islands.

d. What lessons were learned along the way that should be shared with other groups and/or projects?

Our youth really do care about their environment and their communities. Sometimes we lose sight of what young people
have to offer our community- locally and globally.

The eco-toursim kayaking industry is very well regulated as far as their safety and training standards. We are fortunate to
have a very qualified and well-respected instructor here on the West Coast who is dedicated to making the USS Kayaking
program a success each and every year. JF Marleau is a great instructor!
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e. How have you communicated the results of your project to local residents?

The program is promoted regularly through the Westerly.

Students & instructors took video footage of the field trip to the Broken Group Islands this year and passed it on to a a video
producer hired by CBT.

Wavelength magazine interviewed our instructors & at least one past kayaking student for an upcoming magazine article.

f. How did your project help to achieve the CBT'’s Mission?

CBT supports education programs "that promote conservation and sustainable development".

Eco-tourism itself promotes conservation so it is a natural fit for CBT to support students being trained to work as
kayak guides within the eco-tourism industry.

The project promotes sustainable development on many levels as well. On personal levels, students are guided and
encouraged to develop their personal leadership skills. Confidence and strong leadership skills will allow our youth to
support themselves, as well as their community in years to come. Also on a local employment level, the program
produces well-qualified local youth to work in an industry that has struggled to hire locally. For local businesses to
know that we have a program locally that they can trust is producing well-qualified potential employees helps them to
build sustainable businesses.

g. How did your project contribute to the CBT's Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere? Please see our website for a description of
these projects, including a list of indicators that we are interested in.

The project contributes to community health by providing a unique opportunity for youth to earn graduation credits
while developing healthy lifestyle skills through an activity that could become a life-long physical activity.

It also contributes to community health by providing the eco-tourism industry with local youth who are well-qualified
for employment in this industry.

This project also provides an opportunity for local youth to learn more about the biosphere and to learn how they can
share that knowledge with those who live here and those who visit our area.
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4. Project Budget

We require a detailed budget reconciliation . The originally submitted budget should be directly compared
to the actualexpenses and explanations for any variances should be provided. Please include contributions
from partner organizations and all other sources of funding.

Anticipated | Actual Cost Other Total Cost
o cost (from Contributions
Item & Description . (. : .
original (including
application) source)

Salaries & Benefits
First Aid course 1,000.00 1,470.98 1,470.98
Instructor wages 5,800.00 1,628.00 3,500.00 (SD #70) | 5,128.00
VHF Radio course 650.00 640.00 640.00
Facilities Rental
Kayak rentals 5,000.00 1,350.00 3,060.00 (SD #70) | 4,410.00
Immersion suit rentals 400.00 300.00 (SD #70) 300.00
Materials & Supplies
Tides & currents manuals 100.00 72.80 (SD #70) 72.80
Navigation, weather guide manuals 150.00 235.00 (SD #70) 235.00
Other (please specify)
Trip (food, camping permit, parking fees, etc) 1,900.00 2,089.80 (SD #70) | 2,089.80
Damage to Equipment (broken paddle) 0 200.00 (SD #70) 200.00
Total 15,00.00 5,088.98 9,457.60 14,546.58
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