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Clayoquot Biosphere Trust 
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds.  Once complete, please submit electronically to   
rebecca@clayoquotbiosphere.org.  In addition, please attach any press materials or other appropriate materi-
als such as scientific reports, brochures and newspaper articles.  Photos are greatly appreciated!  All reports 
and photos may be posted on the CBT website and used in outher communcations.   Proponents are strongly 
urged to present their project results at CBT sponsored events in the region.  
 

1.  Organization Information

Organization Name:  

Address:  

Contact person:  		  Job Title:  

Telephone:  		  Fax:  

E-mail:  		

2.  Project Details

Project Title:  

CBT Funding received:  $	 	 Total Project Budget:  $

3.  Final Report Questions:  Please briefly answer the following questions in point form or paragraph format.  

a.  If your project has changed from your original proposal, please describe how and why it has changed.
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b.  What was the impact of your project at the individual, community and regional level?

c.  Describe the community involvement and collaboration with other organizations.

d.  What lessons were learned along the way that should be shared with other groups and/or projects?
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e.  How have you communicated the results of your project to local residents?

f.  How did your project help to achieve the CBT’s Mission?

g.  How did your project contribute to the CBT’s Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere?  Please see our website for a description 
of these projects, including a list of indicators that we are interested in.  



4.  Project Budget  
We require a detailed budget reconciliation . Please provide explainations for large variances between the 
orignal budget and actual expenses.  Please include contributions from all other sources of funding. 

Item & Description Budget CBT funded 
expenses

Expenses 
funded from 
other sources

Total Actual
Expenses

Salaries & Benefits

Facilities Rental

Materials & Supplies

Other (please specify)

Total
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	Text1: West Coast Community Resources Society/ Coastal Family Resource Coalition
	Text10: 12,987 
	Text9: 8000 +$1000 youth forum
	Text8: West Coast Youth Consultation and Integration Initiative
	Text7: leah_walberg@yahoo.ca
	Text5: 250.726.2728
	Text6: 250.726.2353
	Text4: Community Youth Facilitator
	Text3: Leah Walberg
	Text2: Box 868 Ucluelet BC V0R 3A0
	Text11: No significant changes were made to the original proposal in terms of the consultation process. After the proposal was accepted for $8,000, the CBT contributed an additional $1,000 towards a regional youth forum. Changes to the forum did occur relative to early expectations. 1) The conference was not completed in 2010 given competing time lines for activities. 2) Additional funds from the West Coast Dual Literacy Program (approx $3,000) specified working with the Z-Team Youth Council on implementing their ideas for a youth forum. 3) The Z-Team chose the conference theme as `modernizing culture`; so while all youth were welcome to this event, local non-Nuu-chah-nulth youth may not have felt it was as relevant for them. The Coalition supported following through with this direction given the opportunity and success this forum would have in accessing ideas from such an often hard-to-reach audience.        
	Text12: Regional: The consultation project informed the planning of future youth services.
 
Community: The Consultation Report will serve as an on-going resource for community partners to use in program planning and background material for future funding applications.
 
Individual: The Z-Team members skill-building in planning, public speaking, cultural singing, teamwork, leadership, meeting facilitation and note-taking. Personal growth benefits were also significant such as self-esteem building and following through on commitment. The Nashuk Youth Council members from Port Alberni were empowered by inspiring and supporting the Z-Team. 
 
Many conference participants were inspired by what they learned and experienced at the event. The visioning questions designed by the youth were structured in a way to empower youth to: 1) identify what they feel is important; 2) identify what would motivate them to get involved in community; 3) identify what communities can do to support youth involvement; and 4) what youth can do themselves tomorrow to make a difference.
 
 
	Text13: The Coalition is a network of government, First Nations, and non-profit organizations working together to support children, youth and families on the west coast. The purpose of the consultation process was to further support this collaborative integrated service delivery model. The West Coast Youth Conference brought together youth from the various communities in the Biosphere Reserve to learn together and share their ideas. Youth also gained insight into the amount of community and regional support that exists. Additional youth conference sponsors included: West Coast Dual Literacy Project, District of Ucluelet, District of Tofino, Nuu-chah-nulth Tribal Council, Westcoast Community Resources Society, as well as Digital Harvest Project and Nanoose First Nation. 
	Text14: The lack of pre-existing relationships and industry experience posed a challenge in the consultation process. This issue was compounded by meeting deliverables within a short-term position with limited hours (1 day per week). A short-term contractor with such few hours would work better as a supplement for an individual already working in the field who had well-established relationships. Time for relationship building could be considered in future.  
Many lessons were learned from the implementation of the youth conference: 
1) Youth facilitation and leadership skills cannot be assumed. Such skills may not transfer from working with a group of adults, or from abilities to support youth at a personal level. A youth-led project can easily get out of control without appropriate facilitation and leadership.
2) In a youth-led project, as with other projects, a terms of reference among parties would help to clarify decision-making, roles and responsibilities of individuals, and between youth and adult supporters.      
3) Process- and results-oriented goals and outcomes are challenging to combine in one project. How these goals  affect each other needs to be considered from the outset.
4) Legal responsibilities for youth events should be clarified and communicated early on to ensure all requirements are understood and met (affecting registration, parental consent, transportation, chaperones, etc).
5) Recommend having chaperones present from all communities that youth participants are from for accountability.  
 
	Text15: Consultation findings were included in the 2010 Central West Coast Region Community Consultation Report and distributed electronically to all Coalition members prior to the Coming Together Forum in March 2011. At this Forum, the report was used as the starting point for discussion and determining direction of future Coalition activities. 
 
For the broader public, an article was submitted to the Westerly News and Ha-Shilth-Sa about the West Coast Youth Conference. This article included accomplishments of the youth conference, some background on the Z-Team, acknowledgements of sponsors and contributors, and referenced the consultation activities that supported the value of such youth-led activities. Information collected through the youth visioning session will be included in the Coming Together proceedings, distributed to interested Coalition members, and presented at the next Coalition meeting in May 2011. 
   
	Text16: The consultation project identified strengths, barriers, and recommendations for making our communities better places for youth to live - ultimately to support youth engagement and healthy youth development. Hearing from youth directly is key to understanding how to engage youth in our communities and how to support healthy youth development. The youth voice was captured in this project through surveys (267 students from Grade 4-12), high-school focus groups, and the visioning process at the West Coast Youth Conference with approximately 100 youth. Youth conference workshops were geared towards promoting community health at individual and community levels including: engaging with Elders, brainstorming how to strengthen youth connections with culture, and health and wellness workshops. Unfortunately the youth interested in organizing an environmental awareness workshop did not follow through. 
 
 
 
	Text17: Measuring Community Health: The consultation information is relevant to the youth and education indicators. This process did not necessarily quantify or measure these indicators, but provides background information as a starting point to do so.
 
Healthy Food, Healthy Communities: Awareness-building of local healthy foods was a big part of the youth conference. Two digital storytelling workshops were presented by the Digital Harvest Project (youth-created digital stories about traditional foods). A screening of this project also took place for all conference participants. Snacks and dinner at the event were prepared by Crazy Horse Catering, which included an array of healthy affordable foods including various locally-harvested seafoods.
 
Youth and the Biosphere: Based on the consultation and subsequent Coming Together planning session, several next steps for the Coalition regarding youth services are especially relevant to this CBT initiative: 1) Advocating and building community support for a true alternative education system 2) Supporting youth leadership initiatives such as youth councils 3) Youth housing assessment         
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