Clayoquot Biosphere Trust
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds. Once complete, please submit electronically to
rebecca@clayoquotbiosphere.org. In addition, please attach any press materials or other appropriate materi-
als such as scientific reports, brochures and newspaper articles. Photos are greatly appreciated! All reports
and photos may be posted on the CBT website and used in outher communcations. Proponents are strongly
urged to present their project results at CBT sponsored events in the region.

1. Organization Information

Organization Name: The Tofino Film Festival Society
Address: Tofino Film Festival Society. PO Box 806, Tofino, BC. VOR 2Z0

Contact person: Kimberly Johnston Job Title: Executive Director

Telephone: 250 726.6011 Fax:

E-mail: tofinofilmfestival@gmail.com

2. Project Details

Project Title: The Tofino Indigenous Film Festival

CBT Funding received: $ 3,000 Total Project Budget: $ $4,415.76

3. Final Report Questions: Please briefly answer the following questions in point form or paragraph format.

a. If your project has changed from your original proposal, please describe how and why it has changed.

Our project did not change from the original proposal.
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b. What was the impact of your project at the individual, community and regional level?

The festival impacted local as well as international communities. Over 400 people from Tofino, Ahousaht,
Opitsaht, Canada, and many other countries visited the Indigenous Film Festival. While half the theater was
reserved for Congtress participants, the other half was comprised of local residents. Therefore the post-film
discussions were profound and illuminating. Audience members had a space to share different perspectives that
they held about the idea of "Sacred Spaces." In addition, a film of this experience was produced and released on
YouTube which is great exposure for this kind of event and hopefully will encourage other communities to host
similar events. I had many people approach me after screenings and ask how to host this kind of festival in their
own community because they believe it gives space for cultural dialogues that may not come easy in regular
forums and meetings. The last night in the theatre was the most profound experience that I have ever had as an
organizer or audience member. The entire theater (72 people that evening) engaged in a group prayer for the
2010 oil spill in the Gulf of Mexico. The prayer was led by the filmmaker of For the Next 7 Generations. It was
an extremely impactive both individually and communally to do a group prayer for the environment. Watch the
film of this project at: http://www.youtube.com/watch?v=YaaIMWvXK6Y

c. Describe the community involvement and collaboration with other organizations.

The Tofino Film Festival Society collaborated with the following groups with respect to audience interviews, in-kind
support of the festival and logistical support of this project:

The Lillooet Tribal Council

Tribal Parks and Tla-o-quiaht

Tofino Botanical Gardens Foundation
International Congress of Ethnobiology
Royal Roads University

Make it Happen Society
Cowichan International Festival of Film and Art Society

d. What lessons were learned along the way that should be shared with other groups and/or projects?

The most important lesson | learned was to try, next time, to obtain full funding to the tune of $ 10, 000 so that | am
able to host this kind of festival and make it FREE. There were some First Nations people from Clayoquot Sound that
were not happy about paying to see the films and | could not afford to let anyone in for free since Congress members
attended for free. This meant | only had 35 seats in the theater that | could sell and recover cost. | believe the price of
the film ticket ($10) acted as a barrier to some first nations people and that is a shame because a more diverse crowd
would have been welcome.

| also, in the future, would not have sold alcohol. | am not sure if that was appropriate considering the nature of the
films. The films were environmental and spiritual. The wine that we had at the concession was a First Nations vineyard
that | wanted to promote but in the future | am unsure if | would do this again.
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e. How have you communicated the results of your project to local residents?

The results of the project have only been communicated in film because that was the medium that conveyed the
message. There have been no written reports of the project but leading up to the festival there were:

Press releases in the Westerly and www.westcoaster.ca

The Tofino Indigenous Film Festival website (http://www.tofinofilmfestival.com/tiff.html)
The International Congress of Ethnobiology's website link to us

Advertisements in The Tofino Time

f. How did your project help to achieve the CBT'’s Mission?

We helped achieve the CBT's mission by promoting biocultural conservation as well as community and
ecological heath and resilience. This project helped citizens of Clayoquot Sound citizens realize that we are not
alone in the world in dealing with these issues (in fact you can specifically see this point in Bonny Glambeck's
interview in the film about the festival. The festival also supported community health in the region by using
artistic methods as a form of cultural expression. Film is both a viable way to share knowledge as

well to engage a community with conservation, health, and environmental issues in their own

homes.

g. How did your project contribute to the CBT’s Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere? Please see our website for a description
of these projects, including a list of indicators that we are interested in.

One of the CBT's core priorities surrounds youth and the biosphere. For our festival we included the Make it
Happen Society and paid youth photographers to display their art work throughout the week. Photographers
were asked to take photos of "sacred spaces," spaces that were "sacred" to them and then write a brief paragraph
about WHY. The TFFS paid the photographers because we wanted to encourage them on their artistic path and
we thought the best way to do this would be to commission and feature their work. It was a very positive
experience for both them and the TFES. This exhibition was extremely moving and many audience members
purchased these youths photographs.
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4. Project Budget

We require a detailed budget reconciliation . Please provide explainations for large variances between the
orignal budget and actual expenses. Please include contributions from all other sources of funding.

Expenses
_y CBT funded Total Actual
Item & Description Budget funded from
expenses Expenses
other sources

Salaries & Benefits
Festival Organizer $800 $650 $150 $800
Graphic Design & Web $1,000 $600 $236.69 $836.69
Honorariums for speakers $2,000 $500 | $404.25CIFFA $904.25
Facilities Rental
Theatre rental in-kind from ICE
Materials & Supplies
Film Licensing Fees $1,000 $1,000 0 $1,000
Concession $500 0 $316.63 $316.63
Photography Exhibition $500 $250 0 $250
Other (please specify)
Reimbursement of travel to organizer $500 0 $308.19 $308.19
Total $6,300 $3,000 $1,415.76 $4,415.76
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