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Clayoquot Biosphere Trust 
Final Report Template for Grant Recipients

The CBT wants to know about the success of your project!

Final reports are due twelve months from receipt of funds.  Once complete, please submit electronically to   
rebecca@clayoquotbiosphere.org.  In addition, please attach any press materials or other appropriate materi-
als such as scientific reports, brochures and newspaper articles.  Photos are greatly appreciated!  All reports 
and photos may be posted on the CBT website and used in outher communcations.   Proponents are strongly 
urged to present their project results at CBT sponsored events in the region.  
 

1.  Organization Information

Organization Name:  

Address:  

Contact person:  		  Job Title:  

Telephone:  		  Fax:  

E-mail:  		

2.  Project Details

Project Title:  

CBT Funding received:  $	 	 Total Project Budget:  $

3.  Final Report Questions:  Please briefly answer the following questions in point form or paragraph format.  

a.  If your project has changed from your original proposal, please describe how and why it has changed.
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b.  What was the impact of your project at the individual, community and regional level?

c.  Describe the community involvement and collaboration with other organizations.

d.  What lessons were learned along the way that should be shared with other groups and/or projects?
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e.  How have you communicated the results of your project to local residents?

f.  How did your project help to achieve the CBT’s Mission?

g.  How did your project contribute to the CBT’s Measuring Community Health Initiative and/or our Core Priori-
ties of Healthy Food, Healthy Communities or Youth and the Biosphere?  Please see our website for a description 
of these projects, including a list of indicators that we are interested in.  



4.  Project Budget  
We require a detailed budget reconciliation . Please provide explainations for large variances between the 
orignal budget and actual expenses.  Please include contributions from all other sources of funding. 

Item & Description Budget CBT funded 
expenses

Expenses 
funded from 
other sources

Total Actual
Expenses

Salaries & Benefits

Facilities Rental

Materials & Supplies

Other (please specify)

Total
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	Text1: The Raincoast Education Society
	Text10: 17, 435
	Text9: 5,000
	Text8: Raincoast Sustainable Living Podcasts
	Text7: info@raincoasteducation.org
	Text5: 250 725-2560
	Text6: 250 725 2435
	Text4: Raincoast Sustainable Living Coordinator
	Text3: Kimberly Johnston
	Text2: Raincoast Education Society. PO Box 815. Tofino, BC. V0R 2Z0
	Text11: The project has not changed however, when we wrote this report we mistakenly called this multi-media project a "podcast" project. In the end, we created two radio public service announcements about littering (one with Grade 6 children from Ahousaht and one with Grade 1 children from Tofino and Ucluelet). We created four, one minute environmental public service announcements (PSAs) about sustainable living topics with the grade two and three class from Wickaninnish Community School about: Healthy foods, water bottles, properties of an eco-village, and plastic packaging. We created four videos on topics about sustainable living: Water conservation, waste reduction, alternative transportation, and "Re-thinking,"  with children ages 3 - 14. These videos will all be available on our YouTube channel as of March 31st, 2011. www.youtube.com/user/RaincoastEducation. Lastly, we  commissioned two short films about plastic bags thus creating capacity amongst local videographers in the community which are also available on YouTube.
	Text12: We believe that this was a very successful project. We have had some incredible feedback from the parents of children who participated in the videos. They told us that their kids now turn off the lights when they leave the room, do not run the water when brushing their teeth, and are more environmentally conscious overall.* (please see next section).  On a personal note, we noticed that the self-esteem of the children involved in the videos increased after completing the project. They were very excited to see themselves on local TV and on the internet and seemed to take more pride in being environmental leaders. During the annual Christmas Spree many of the children who worked on the vidoes and PSAs chose to use "map-wrap" (recycled wrapping paper) instead of the traditional single-
use disposable wrapping paper. We think that this project has the potential to affect the community, region, country, and even other countries because of its placement on the internet. We hope that the parents and family members of the children involved with the videos will also be inspired to live more sustainably. We have noticed that kids quite often have the ability to "teach" their parents or siblings what they learn at school and we think that this possibility exists with these videos as well. Of course the long-term effects of the children's participation in the videos may be felt years after this project's completion. The children who participated in the video may very well turn out to be environmental stewards and lead sustainability projects in their own community, region, and country in the future.  
	Text13: b. *(...continued from above) One parent's testimonial about the project was:
"It had a big impact on our kids themselves and on our extended family.  It was a learning opportunity for the kids  - because they had to go through a process of understanding the issues and that has stayed with them. Our kids take ownership for all of those values taught in the videos. In real terms it means they are turning off the water when they brush their teeth, they have asked us why we don't collect rainwater - and now we do. They have shared the videos with all of our family members  - and they are now taking responsibility for being "Conservation Kids."  It is such a great communication tool because they are spreading their message."


The Wickaninnish Community School supported this project in a significant matter. Shelly Renaud (Gr. 2 teacher) and Brad Dusseault (principal) enabled us to come in during school hours to film the four PSAs. One of the teachers, Suzanne Mikus, allowed us to visit her property over the weekend to film one of our longer videos and the CHMZ 90.1 played the public service announcements for free. Parents were wonderfully supportive and helped out while we were shooting the videos. Jamie's Whaling Station provided hot chocolate after a cold afternoon of shooting and West Coast Kids Re-Use it allowed us to film on site. Both Tofino and Ucluelet Parks and Recreation were extremely supportive by offering municipal buildings to film in incase of rain.  
	Text14: It was challenging to obtain filming permission from the school so this project had to be done after school hours or on weekends which was often a logistical challenge considering weather, kids' after school commitments, etc. I would recommend that the school board really recognize the value of this project and ask parents to sign video/photography waivers when school commences in September, 2011. Some other schools in different school districts (other than SD70) do this and it makes it a lot easier on the project coordinators and videographers. The Raincoast Education Society has contacted the superintendent of SD 70, Cam Pinkerton, to ask him to consider adopting a similar system to the other school boards.
	Text15: We communicated the results through press releases and articles in The Westerly News as well as feature articles in www.westcoaster.ca and using our organization's Facebook page. Please see the link below for an example of a press release:
 
http://www2.canada.com/westerly/story.html?id=085fe262-8c1f-4201-9abd-35275c8aa442
 
The great thing about this project is that it has essentially communicated itself! The whole idea behind the sustainable living videos and PSAs was to communicate information and ideas to a diverse group of local community members as well as to visitors to the region. This can easily be achieved using digital media.
 
The videos and PSAs will be screened during Earth Week 2011 in both Ucluelet and Tofino in the Community Centre and the Clayoquot Community Theatre, respectively.
 
As a final note, we would also like to share links from our videos to the CBT website and we welcome any other suggestions from the CBT about how we can showcase these videos.
	Text16: The videos helped achieve the CBT's mission by promoting environmental conservation and community health in the Biosphere Reserve Region. In fact, the children who were involved in the four-part video series named themselves, "Conservation Kids." Since making the videos, parents have told us that, "our kids have really begun to live into this title of 'conservation kids' and have begun to explore what it really means to be a 'conservation kid.'"
 
The point of these videos was to engage youth (children were aged 3 - 14) in a project that would give them a voice to discuss local environmental and health issues that are important to them. There was very little prompting on behalf of the Raincoast Education Society and our videographers. The children and youth came up with the material, ideas, and lines that you hear in the videos. Certainly, it is not a case of the children "memorizing" lines. Rather, it was an opportunity for them to speak from their heart about issues that were significant in their lives: Water conservation, water bottles, healthy foods, alternative energy, green spaces, bulk food, plastic packaging, plastic bags, alternative transportation, green roofs, composting, glass crushing, and reducing consumption in general.
	Text17: Because the sustainable living videos have been developed and championed by children and youth, this is a project that literally puts a face to an issue. Not only is it the face of a child or youth but it is a local face that people might recognize when they walk down the street. This personalizes the environmental message and makes it identifiable to other children and youth. It also makes the call to action do-able and tangible as youth are seeing their peers perform the actions. Through this creative outreach we believe that we have engaged with youth in a way that has built their self-esteem as well as built awareness and understanding of issues related to sustainable living.
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