LEADING SELF, LEADING OTHERS, LEADING COMMUNITY

2024/25 YEAR AT A GLANCE
Dates Day Location Theme
19t September ‘24 Meet and CBT office Participant Orientation
7pm-8:30pm greet 316 Main Street, 4 Program History
Aa?uuk“i?ath (Tla-o-qui- ¢ Who's Who in LVI
aht First Nation Territory) ¢ Program Requirements
4 Snacks & Refreshments!
26-27" Sept '24 Opening To be decided Growing Roots in Community
Retreat Day 1: What is Leadership?
4 Visioning
4 Core Values
4 Team Building
4 Personal Leadership Plans
Day 2: The Bigger Picture: Leadership and Our Community
4 Series of Relationships
4 Community Resources
4 Issues & Opportunities
25% October ’24 Leadership Macoah, tuk“aa?ath Navigating the Community’s Path Forward
Day 1 (Toquaht Nation Territory) | ¢ Economic & Social Systems
4 Economic Social Issues
4 Achieving Sustainability
4 Project Team Formation
4 Project Management
29" November 24 Leadership Ucluelet Community Connecting Through Communication
Day 2 Centre, Yuutu?it?ath ¢ Increase Your Media Savvy
Territory 4 Communication Skills
4 Delivering & Presenting a Message
17 January '25 Leadership Long Beach Lodge, The Transformational Role of Leadership
Day 3 Aa?uuk“i?ath (Tla-o-qui- 4 Change & Individuals
aht First Nation Territory) | ¢ Change Models & Processes
4 Change Management Strategies
21t February 25 Leadership Hitacu, Yuutu?it?ath Inclusive Leadership & Valuing Diversity
Day 4 Territory 4 Learning from Differences
4 Richness in Diversity
4 Enhancing Inclusion
Project Presentations for the LVI Committee

"Never doubt that a small group of thoughtful committed citizens can change the world.
Indeed, it is the only thing that ever has." — Margaret Mead
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28™ March ’25 Leadership Ophitsaht, Aa?uuk¥i?ath Leadership & Living Well
Day 5 (Tla-o-qui-aht First Nation 4 Quality of Life Foundations
Territory) 4 Community Well-Being Resources

4 Self-Leadership

25% April 25 Leadership Gaahuus?ath (Ahousaht Leadership to Inspire and Engage
Day 6 Territory) # Fostering Self-Awareness

4 Inspiration & Motivation

4 Working Together

30t May 25 Leadership To be decided Leadership as a Journey
Day 7 4 Defining Success

4 Evaluation & Feedback

4 Recognition & Celebration

6" June 25 Graduation To be decided CELEBRATE YOUR GRADUATION
4 Invite your family and friends!
4 Receive your leadership certificate!

NB: Locations not confirmed- LVI rotates throughout communities in the region according to availability.

"Never doubt that a small group of thoughtful committed citizens can change the world.
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